Annual Schedule of Planned Procurement Activities

Financial Year 2024

National Energy”

CORPORATION OF TRIMIDAD AND TOBAGO

In accordance with Section 27 of the Public Procuement and Disposal Act 2015, as amended, suppliers and contractors are asked to note that the publication of this notice does not: a) constitute a solicitation, b) oblige National Energy to issue a solicitation, and c) confer any rights on suppliers or

Limited bidding requires suppliers and contractors to be prequalified with the NGC Group of Companies which can be accessed via the link https://nationalenergy.tt/SCM

contractors.

. Proposed Date for Expected Expected . .
Project . . . L . . N ) Procurement Standstill Period
No. Project Name Brief Description issuing of Bidding | Delivery/Completion Project ) N Contract Type
Number B Method (if applicable)
Documents Date Duration
1 TBD Sheet Pile Repairs at Tug Mooring Facility Asset integrity upgrade of the sheet piling at Tug Mooring Facility Jun-24 Jan-25 7 mths Limited Bidding N/A Fixed Price Contract
2 TBD Dredging Works Removal of sedimentation at Port of Brighton - Berth 3 May-24 Aug-24 3 mths Limited Bidding N/A Fixed Price Contract
3 TBD Procurement and Installation of Fenders for Berth 3 Upgrad? of mel?te fenders that willincrease the energy Feb-24 Jun-24 3 mths Limited Bidding N/A Fixed Price Contract
absorption capacity and cater for larger vessels.
Conduct assessment of existing CP system and revamp/replacement
4 TBD Complete revamp/replacement of Cathodic Protection (CP) System is necessary to ensure continued protection of the facility's metal Jul-24 Dec-24 4 mths Limited Bidding N/A Fixed Price Contract
infrastructure.
5 TBD Sheet Pile Repairs at Port Of Galeota (POG) Repairs works required to maintain integrity of POG Feb-24 Dec-24 10 mths Limited Bidding N/A Fixed Price Contract
6| TBD |Additional 1,000 CBM Potable Water Tank for POG Erection of a third 1,000CBM storage reservair to provide storage Sep-24 Dec-24 1mth Limited Bidding N/A Fixed Price Contract
capacity for receipt of desalinated water.
7 TBD Replacement of High Voltage Equipment - Savonetta Piers (SP) 1/2 Asset Integrity Management Apr-24 Oct-24 3 mths Limited Bidding N/A Fixed Price Contract
8 TBD Dry-docking works - NEC Empress Asset Integrity Management Feb-24 Mar-24 1 mth Limited Bidding N/A Fixed Price Contract
9 TBD Dry-docking works - NEC Majestic Asset Integrity Management Feb-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
10| TBD |High Mast Lights- Port of Brighton Berth 3 Upgrade of lighting system to increase visibility at night and Mar-24 Aug-24 3 mths Limited Bidding N/A Fixed Price Contract
facilitate activity on 24/7 basis.
11 TBD SP4 Conveyor System Optimization works gzln:rl]zatlon and Maintenance Improvement works on conveyor Apr-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
12 TBD Upgrade to Quick Release Hook (QRH) Systems -SP3 Pneumatlc and. Electrical supplies required to ensure that the QRH Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
function effectively
13 TBD Fender Repairs at ISCOTT Dock Repair works to maintain operational readiness of ISCOTT Dock Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
14 TBD Replacement of Gangway -SP2N Asset Integrity Management Sep-24 Dec-24 2 mths Limited Bidding N/A Fixed Price Contract
15 TBD Replacement of Gangway - SP2S Asset Integrity Management Jan-24 Mar-24 1 mth Limited Bidding N/A Fixed Price Contract
16 TBD Replacement of AC System within Aministrative building Aug-24 Oct-24 1mth Limited Bidding N/A Fixed Price Contract
17 TBD Dry-docking works - Natuional Energy Explorer Asset Integrity Management Jul-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
18 TBD Replacement of Control Room HVAC unit and safe haven upgrade - SP1 Installation l_jf HVAC Unit and facl!lty UFgrade and certification to Jul-24 Aug-24 1 mth Limited Bidding N/A Fixed Price Contract
ensure continued Safe Haven designation.
19 TBD Replacement of Control Room HVAC unit and safe haven upgrade - SP2S Installation l_jf HVAC Unit and facl!lty UFgrade and certification to Jul-24 Aug-24 1 mth Limited Bidding N/A Fixed Price Contract
ensure continued Safe Haven designation.
20 TBD Replacement of Control Room HVAC unit and safe haven upgrade - SP2N Installation l_jf HVAC Unit and facl!lty UFgrade and certification to Jul-24 Aug-24 1 mth Limited Bidding N/A Fixed Price Contract
ensure continued Safe Haven designation.
21 TBD Replacement of Firewater Pump - SP2N Upgrade of firewater pump. Jul-24 Nov-24 1 mth Limited Bidding N/A Fixed Price Contract
22 TBD Spares - NEC Empress Acquisition of vessel spares. Jan-24 Mar-24 1 mth Sole/Single Source N/A Fixed Price Contract
23 TBD Spares - NEC Majestic Acquisition of vessel spares. Jan-24 Mar-24 1 mth Sole/Single Source N/A Fixed Price Contract
24 TBD Standby Generator for SP4 Star\db?/ by Fower atspédto en.sure that safe operation can be Mar-24 Nov-24 1 mth Limited Bidding N/A Fixed Price Contract
maintained if purchase power is lost.
25 TBD Upgrade to Tug Mooring Office Upgrade to Tug Mooring Office Jun-24 Nov-24 1 mth Limited Bidding N/A Fixed Price Contract
26 TBD 58 kWh Solar PV system- Rooftop System at National Energy Administrative Building Acf}u!sltlon of equiment to convert National Energy's Administrative Feb-24 Dec-24 9 mths Limited Bidding N/A Fixed Price Contract
Building to 50% Renewable Energy
27 TBD Replacement of Marine Fender Cones Replacement of Marine Fender Cones Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
28 TBD Repairs to gangway - SP2N Asset Integrity Management Feb-24 Oct-24 5 mths Limited Bidding N/A Fixed Price Contract
29 TBD Overhaul of generator engines (X2) - NEC Majestic Running Hours Maintenance as prescribed by OEM Guidelines Jun-24 Jul-24 1 mth Limited Bidding N/A Fixed Price Contract
30 TBD Alternative Fire Water system Port B Area - Brighton Berth 3 Z:;:;ZIig:::;::CZI';?:[TSEE:::V:;:SI';i:.tem Port B Area to Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
31 8D Old.Warehouse Retrofit -Accommodation Module for personnel on extended 24/7 |To upgrade accommodatlons for crew change on extended Mar-24 Jun24 1 mth Limited Bidding N/A Fixed Price Contract
projects - Port of Galeota overnight operations
32 TBD Computer Changeout Change out of obsolete workstations Jan-24 Mar-24 1 mth Limited Bidding N/A Fixed Price Contract
33 TBD Electronic Document Control System Document management software upgrade Jan-24 Mar-24 1 mth Limited Bidding N/A Fixed Price Contract
34 TBD Container workshop, including equipment and tools at tug mooring facility rf/ln:jgﬁzn;::iltitoyf the workshop, storage & office space at the Tug Nov-24 Dec-24 1 mth Limited Bidding N/A Fixed Price Contract
35 TBD Development of a private 5G Network for Savonetta Piers Enhance internet connectivity at the site. May-24 Jun-24 1mth Limited Bidding N/A Fixed Price Contract
36 TBD Transmission Overhaul - NEC Spirit Vessel life extension works. Jan-24 Feb-24 1mth Limited Bidding N/A Fixed Price Contract
37 TBD Gearbox assessment - NEC Vision Asset Integrity Management Jan-24 Feb-24 1mth Limited Bidding N/A Fixed Price Contract
38 TBD Hreen House Gas (GHG) sensors & Monitoring Equipment Emission monitoring/reduction equipment Jan-24 Feb-24 1mth Limited Bidding N/A Fixed Price Contract
39 TBD Main Entrance Al Passenger and Cargo Scanning system To enhance. efflcle.ncy of traffic control at Main entrance Al Passport Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
system for improving Port access.
40 TBD Removal of Containerized and structural items at Brighton Berth 3 Removal of Containerized and structural items at...... Jan-24 Mar-24 1 mth Limited Bidding N/A Fixed Price Contract
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41 TBD Sharepoint Implementation - Intranet Develor?r.nent of fro.nt end interface for current intranet. This will Oct-24 Nov-24 1 mth Limited Bidding N/A Fixed Price Contract
also facilitate Meeting Planner/Scheduler
42 TBD Solar Lighting Infrastructure Savonetta Piers Improved Lighting Infrastructure and Energy efficient lighting Jun-24 Jul-24 1 mth Limited Bidding N/A Fixed Price Contract
43 TBD Construction of new security office - Union Industrial Estate Safety/Security Jan-24 Feb-24 1 mth Limited Bidding N/A Fixed Price Contract
44 TBD Davit - NEC Empress Required for Class and Caribbean Cargo Jun-24 Jul-24 1 mth Limited Bidding N/A Fixed Price Contract
45 TBD Davit - National Energy Explorer Required for Class and Caribbean Cargo Feb-24 Mar-24 1 mth Limited Bidding N/A Fixed Price Contract
46 TBD Davit - NEC Majestic Required for Class and Caribbean Cargo Sep-24 Oct-24 1 mth Limited Bidding N/A Fixed Price Contract
47 TBD Development of a private 5G Network for POG Enhance internet connectivity at the site. May-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
48 TBD Gearbox Assessment - NEC Pride Asset Integrity Management Dec-23 Jan-24 1 mth Sole/Single Source N/A Fixed Price Contract
49 TBD Gearbox Assessment - NEC Spirit Asset Integrity Management Jul-24 Aug-24 1 mth Sole/Single Source N/A Fixed Price Contract
50 TBD Overhaul Deck Crane -NEC Majestic Asset Integrity Management Jul-24 Aug-24 1 mth Limited Bidding N/A Fixed Price Contract
51 TBD Purchase of one new vechicle- Hybrid SUV Replacement of 8-year old pool vehicle Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
52 TBD Electrical Systems Upgrade - NEC Legacy Asset Integrity Management Jun-24 Jul-24 1 mth Limited Bidding N/A Fixed Price Contract
53 TBD Generator - NEC Vision Asset Integrity Management Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
54| TBD |Upgrade to QRH Systems at SP3 Pneumatic and Electrical supplies are required to ensure that the Jan-24 Feb-24 1 mth Limited Bidding N/A Fixed Price Contract
QRH function effectively
55| TBD |Upgrade to QRH Systems at SP1 Pneumatic and Electrical supplies are required to ensure that the Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
QRH function effectively
56| TBD |Upgrade to QRH Systems at SP2N Pneumatic and Electrical supplies are required to ensure that the Dec-23 Jan-24 1mth Limited Bidding N/A Fixed Price Contract
QRH function effectively
57| TBD |Upgrade to QRH Systems at SP2S Pneumatic and Electrical supplies are required to ensure that the Dec-23 Jan-24 1mth Limited Bidding N/A Fixed Price Contract
QRH function effectively
58 TBD Gearbox Assessment - NEC Industry Asset Integrity Management May-24 Jun-24 1 mth Sole/Single Source N/A Fixed Price Contract
59 TBD Gearbox Assessment - NEC Legacy Asset Integrity Management Feb-24 Mar-24 1 mth Sole/Single Source N/A Fixed Price Contract
60 TBD Gearbox Assessment - NEC Pioneer Asset Integrity Management Mar-24 Apr-24 1 mth Sole/Single Source N/A Fixed Price Contract
61 TBD Main Switchboard Ref. - NEC Empress Asset Integrity Management Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
62 TBD Main Switchboard Ref. - NEC Majestic Asset Integrity Management Jul-24 Aug-24 1 mth Limited Bidding N/A Fixed Price Contract
63 TBD Main Switchboard Ref. - NEC Pride Asset Integrity Management Sep-24 Oct-24 1 mth Limited Bidding N/A Fixed Price Contract
64 TBD Main Switchboard Ref. - NEC Spirit Asset Integrity Management May-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
65 TBD Navigational Equipment and Welfare Equipment - NEC Majestic Upgrade of equipment to ensure optimal operations Sep-24 Oct-24 1 mth Limited Bidding N/A Fixed Price Contract
66 TBD Replacment Rescue Boat - National Energy Explorer Replacment Rescue Boat - National Energy Explorer Dec-23 Jan-24 1 mth Limited Bidding N/A Fixed Price Contract
67 TBD Sewage Treatment Plant - NEC Vision Upgrade of system Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
68 TBD Shorepower Cabinet Equipment installation at Port of Galeota Fou.r Addltlonal Shore power.cabmets on Berths 1-4 to reduce GHG Sep-24 Oct-24 1 mth Limited Bidding N/A Fixed Price Contract
emissions from vessel operations
69 TBD Spares - National Energy Explorer Asset Integrity Management Jun-24 Jul-24 1 mth Sole/Single Source N/A Fixed Price Contract
70 TBD Transmission overhaul - NEC Pride Vessel life extension works Aug-24 Aug-24 1 mth Sole/Single Source N/A Fixed Price Contract
71 TBD Transmission overhaul - NEC Industry Asset Integrity Management Jan-24 Feb-24 1 mth Sole/Single Source N/A Fixed Price Contract
72 TBD Transmission overhaul - NEC Legacy Asset Integrity Management Dec-23 Jan-24 1 mth Sole/Single Source N/A Fixed Price Contract
73 TBD Transmission overhaul - NEC Pioneer Asset Integrity Management Aug-24 Sep-24 1 mth Sole/Single Source N/A Fixed Price Contract
74 TBD Access Control- Barrier Installation, RBH System at Union Industrial Estate Safety/Security Feb-24 Mar-24 1 mth Limited Bidding N/A Fixed Price Contract
75 TBD Installation of GHG Monitoring Equipment for POG and Pt. Lisas Emission monitoring/reduction equipment May-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
76 TBD Solar Lighting TMF Compliance with Sustainabiity Development Goals Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
77 TBD Solar LED Bulb replacement projects - All ports Trénéltlon port I|ght.|ng from high energy sodium lamps to energy May-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
efficient solar LED fixtures.
78 TBD Solar Powered Stand-by Systems - NEC Pioneer Compliance with Sustainabiity Development Goals Jan-24 Feb-24 1 mth Limited Bidding N/A Fixed Price Contract
79 TBD Solar Powered Stand-by Systems - NEC Voyager Compliance with Sustainabiity Development Goals Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
80 TBD Additional Office 365 Licenses Capacity planning for Increase in number of users Mar-24 Apr-24 1 mth Sole/Single Source N/A Fixed Price Contract
81 TBD Container AC Unit - Tug Mooring Facility Asset Integrity Management. May-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
82 TBD CPTED Project-Livestock Action Plan Safety/Security/Environment Feb-24 Mar-24 1 mth Limited Bidding N/A Fixed Price Contract
83 TBD Due diligence for Digital Twinning of Port of Galeota Digitalisation of Operations Oct-24 Nov-24 1 mth Limited Bidding N/A Fixed Price Contract
84 TBD Reefer sockets installation - National Energy Explorer Enhance services for the transportation of Reefer containers. Dec-23 Jan-24 1 mth Limited Bidding N/A Fixed Price Contract
85 TBD Transmission overhaul - NEC Voyager Asset Integrity Management Jul-24 Aug-24 1 mth Limited Bidding N/A Fixed Price Contract
86 TBD CCTV Monitoring for 6 vessels Improve vessel security and incident investigation support Oct-24 Nov-24 1 mth Limited Bidding N/A Fixed Price Contract
87 TBD Generator - NEC Industry Asset Integrity Management Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
88 TBD Board Room Refurbishment Upgrade to Executive board room. Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
89 TBD Replacement of furniture Reception Area and other Office furniture Replacement of obsolete furniture Sep-24 Oct-24 1 mth Limited Bidding N/A Fixed Price Contract
90 TBD Navigational and Welfare Equipment - NEC Empress Replacement of near obsolete equipment Dec-23 Jan-24 1 mth Limited Bidding N/A Fixed Price Contract
91 TBD Navigational and Welfare Equipment - National Energy Explorer Replacement of near obsolete equipment Jun-24 Jul-24 1 mth Limited Bidding N/A Fixed Price Contract
92 TBD Navigational and Welfare Equipment - NEC Pride Replacement of near obsolete equipment Oct-24 Nov-24 1 mth Limited Bidding N/A Fixed Price Contract
93 TBD Navigational Welfare Equipment - Spirit Replacement of near obsolete equipment Sep-24 Oct-24 1 mth Limited Bidding N/A Fixed Price Contract
94 TBD Preventive Maintenance Management - National Energy Resilience Asset Integrity Management Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
95 TBD Replacement of Channel Markers identified as obsolete in the Point Lisa Harbour Equipment neccesary for safe navigation of the Point Lisas Harbour. Jun-24 Jul-24 1 mth Limited Bidding N/A Fixed Price Contract
96 TBD Generator - NEC Pioneer Asset Integrity Management Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
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97 TBD Generator - NEC Voyager Asset Integrity Management Jan-24 Feb-24 1 mth Limited Bidding N/A Fixed Price Contract
98 TBD Navigational and Welfare Equipment - NEC Vision Replacement of near obsolete equipment Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
99 TBD WIFI Broadband for Port of Galeota Port WIFI Infrastructure for Digital Platform Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
101 TBD Replacement of Office Furniture Replacement of Office Furniture Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
102 TBD Solar Compactor - Towage and Harbour Sustainability Initiative May-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
103 TBD Solar Trash Compactor Unit - Port of Galeota Sustainability Initiative Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
104 TBD Procurement of radio communication devices (8) for all sites Security enhancement Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
106 TBD Emergency backup Generator for SP 3&4 security booths Security enhancement Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
107 TBD Additional Perimeter lighting for SP 1&2 Facility Security enhancement Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
108 TBD Engine room fan - NEC Industry Asset Integrity Management May-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
109 TBD Engine room fan - NEC Legacy Asset Integrity Management Aug-24 Aug-24 1 mth Limited Bidding N/A Fixed Price Contract
110 TBD Engine room fan - NEC Pioneer Asset Integrity Management Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
111 TBD Extractor Fan - NEC Vision Asset Integrity Management Jul-24 Jul-24 1 mth Limited Bidding N/A Fixed Price Contract
112 TBD Hard Line Broadband Cable Connectivity Upgrade to Server Room at POG Ln;rér%v::r:tl}zngand connectivity to support Digital Platform for May-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
113 TBD Port Side CCTV for Channel Operations Monitoring - Port of Galeota Monitoring Vessel entry and traverse of Channel Jul-24 Aug-24 1 mth Limited Bidding N/A Fixed Price Contract
114 TBD Replace A/C Unit - NEC Pioneer Asset Integrity Management Dec-23 Jan-24 1 mth Limited Bidding N/A Fixed Price Contract
115 TBD Cheque Printer Cheque Printer Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
116 TBD Tablets (6- HSSE, 1-Ports & Terminals) Enhance communication Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
117 TBD Dell Laptops Replacement of obsolete laptops Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
118 TBD Additional CCTV Camera for SP1 and SP2 main entrance Security enhancement May-24 Jun-24 1 mth Limited Bidding N/A Fixed Price Contract
121 TBD Electronic Charts - National Energy Explorer Enhancement to navigation systems Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
122 TBD Equipment for AIS monitoring of vessels (independent computer and large monitor) To optimize malntenaru:e windows and monitoring, tracking of Feb-24 Mar-24 1 mth Limited Bidding N/A Fixed Price Contract
vessels locally and regionally.
124 TBD Computers for ISCOTT Dock and Union Industrila Estate's Security Booths Replacement of obsolete equipment Jun-24 Jul-24 1 mth Limited Bidding N/A Fixed Price Contract
125 TBD Replace A/C Unit - NEC Industry Asset Integrity Management Jan-24 Feb-24 1 mth Limited Bidding N/A Fixed Price Contract
126 TBD Replace A/C Unit - NEC Legacy Asset Integrity Management Jun-24 Jul-24 1 mth Limited Bidding N/A Fixed Price Contract
127 TBD Ergonomic office chairs Replacement of obsolete furniture Jan-24 Feb-24 1 mth Limited Bidding N/A Fixed Price Contract
128 TBD Procurement of 6 ELSA Packs Security enhancement Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
129 TBD Procurement of (4) new under carriage scanners Security enhancement Apr-24 May-24 1 mth Limited Bidding N/A Fixed Price Contract
130 TBD Office Shredders - silent Shredding of Sensitive documents Dec-23 Jan-24 1 mth Limited Bidding N/A Fixed Price Contract
Installed barrier (chain) between SP 4 transfer house and Proman Chlorination . - - ) .

132 TBD Fencing Security enhancement Mar-24 Apr-24 1 mth Limited Bidding N/A Fixed Price Contract
133 TBD Procurement of 6 new high powered spot lights Security enhancement Jul-24 Aug-24 1 mth Limited Bidding N/A Fixed Price Contract
134 TBD Procurement of cell phones(6) for all sites Security enhancement Aug-24 Sep-24 1 mth Limited Bidding N/A Fixed Price Contract
135 TBD Procuring annual requirement of PPE PPE for staff Jan-24 Feb-24 1 mth Limited Bidding N/A Fixed Price Contract
136 TBD Procurement of Exhibition Booth For Guyana Energy Conference Exhibition Booths for Energy Conference in Guyana Dec-23 Feb-24 1 mth Limited Bidding N/A Fixed Price Contract
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